Hvernig sképum vid virdi med
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Hvati ad rannsokn

* Stigvaxandi mag
heiminum

* GOgn eru opnud og
auknum meeli
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‘@’ audlind

OHYoui'eJro“ﬂm]vournuMs] No worries hon! I've so many of them.
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Gridarlegar veentingar...

Fjarhagslegt virdi opinna gagna er metid Hlutfall dbata/kostnadar = 13/1
EUR 140 billion (>2.000 mia kr.) a begar landfraedileg gégn voru

evrusvaedinu (Vickery, 2011) opnud i Astraliu (Houghton, 2011)
Opin gogn geta skapad Opin gogn geta bodid samfélaginu upp
virdi sem jafngildir $3 a teekifeeri til ad skapa gridarlegar
trillion arlega samfélagslegar, politiskar og hagraenar
(McKinsey, 2013) breytingar (Kundra, 2012).

Skortur a visbendingum...

Hagraen ahrif pess ad opna gogn hins
opinbera eru mjog 6ljos og mismunandi Hvernig getum vido metid

kannanir komast ad olikri nidurstodu samfélagslegan dvinning?
(Huijpoom and Van den Broek, 2011)
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Forsendur virdisskdpunar
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Sjalfbeaert virdi (sustainable value)

Value Framework

Levels of Value

Perspectives
on Value

Heilbrigdi
Psychology
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A driving change

Network based

Market based
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A Transparency

Civil society
organizations

Organizations

in the Sharing

A Collective impact
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organizations
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(better) (new, different)

s/ DEPARTIVENT OF
BBS l‘!’ IT MANAGEMENT

COPENHAGEN BUSINESS SCHOOL



IT MANAGEMENT
IT MED INDSIGT

B KM RS RNy lecasen o
- - Tra n S p a re n Cy COPENHAGEN BUSINESS SCHOOL

€©w

 Removing the cloak of secrecy

December 07 2012
December 07, 2012

R analysis shows how UK health system could save
£200m

According to an analysis by Prescribing Analytics (a joint venture of technologists and doctors
in the UK), Britain's cash-strapped National Health Service (NHS) is overspending on
prescription drugs. While cheaper (but equally effective) generic drugs are widely available for
many treatments, some doctors continue to prescribe patented drugs which can cost 10
times as much — and often much more. The problem varies regionally: for example, in the
administrative region including the city of York nearly 30% of prescriptions for statins (drugs
used to lower cholesterol levels) are for expensive non-generics:

Percentage of proprietary statin prescribing by CCG Sep 2011 - May 2012

+ Proprietary Statins Prescribing
- Reglon: North

CCG: NHS Vale of York CCG
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* Grunddataprogrammet: bverfaglegt

e verkefni: Samvinna sveitarfélaga, rikis og
b i “regioner”
Ophelde ity e Skilvirk notkun gagna pydir burt med
— Samit ot - ,Silos”, ,Shadow registers” og ,,Double
- entry“: VINNA SAMAN
/ soratyide etaand « Acetlad ad verkefnid skili arlegum
B — avinningi til his opinbera upp 4 5,5
— I W milljarda ISK (260 mio DKK) eftir
=— innleidingu
=1 ok « Aztlad er ad verkefni skili arlega
s i B Eiencomsdata samfélagslegum avinningiupp a 17
N s milljarda ISK (800 mio DKK) fra 2020
e — il begar verkefninu likur (p.a. riflega 500

mio fra einkaadilum)
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Pad er flokid ad bua til samhangandi gagnalikan
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<) Collective impact

Mengun og loftslagsbreytingar eru eitt af mikilvaegustu urlausnarefnum 21stu
aldarinnar

Carbon dioxide (CO,) er 85% of 6llum grodurhusalofttegundum i USA
Framleidsla rafmagns orsakar um 40% af 6llum pessum utblzestri (EPA, 2013)

Last Month Neighbor Comparison You used 34% less than your efficient neighbors
0 How You're Domng: -
: .You. - P GREAT |ﬁ;.::jtlj:::;.:jn Markmla opower :
o “Enable anyone, anywhere
to save energy”
WHO ARE YOUR W ALLNEGHBORS
“NEIGHBORS"? o0t

Opower notar gogn fra hinu opinbera og tengir vid gogn sem pad
feer fra rafveitum (utilities)

Pessi gogn eru notud til ad bua til skyrslur sem upplysa heimili um
hversu mikla raforku pau nota, i samanburdi vid nagrannana
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Arangur Opower

Opower notar gogn/upplysingar til ad

= Framkalla orlitlar breytingar i hegdun fdlks

= A0 medaltali 1,5-3,5% minni neysla raforku a heimili

| heildina hefur Opower @ 7 &rum:

= Skapad 400 storfi 7 londum

= Sparad heimilunum 43 milljarda kr. (5372.846.751)
= Minnkad utblastur CO, um 3,2 Terawatt klukkustundir

O P @W E R SOLUTIONS PRODUCTS CUSTOMERS RESULTS COMPANY iijj f:: ’B:If ;

4,960,322,606
Ibs of CO2 Abated

3,193,633,435
"TED b

The Psychology of Saving Energy:

Alex Laskey at TED2013

Watch the video (3)
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e Spdad erad arid 2050 muni um 70% mannkyns bua i péttbyli (WHO, 2013)

 Alag a vegi og infrastruktur - traffik

* Kostnadur vegna umferdar i USA 2012 var naer 100 pus. kr. (5820) a
“‘commuter”

-

" SELECTA
SCENARIO

Markmio Inrix :
"solve traffic worldwide"

O, Bxipy

vl vl v isa

1 Famr M0 et Facerart X,

Inrix ,,crowdsource-ar“ gogn fra folki i umferdinni og tengir vid gogn
fra hinu opinbera (kort og fleiri upplysingar)

Timesaver! — This app totally rocks! I rely on it everyday to find the best,

fastest, safest way to work- it's very reliable and stays up to date. Don't
know how I ever got to work before...
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Value network analysis
(virdisnetsgreining?)

* Value network analysis is a methodology for
understanding, using, visualizing, optimizing
internal and external value networks and complex
economic ecosystems.

* The methods include visualizing sets of
relationships from a dynamic whole systems
perspective.

* Robust network analysis approaches are used for
understanding value conversion into tangible
and intangible forms of value.
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Virdisnet - fyrirtaekio

Buy

Data-driven e
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Virdisnet — hid opinbera

Creates

Jobs

Company tax H-e.althler and happier
citizens

Less waste R )
Livability of environment

Gains Improved
planning
Knowledge > Sustainable value
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Virdisnet - einstaklingar

Raw data

Contributes:
Crowdsourcing

Less stress - happier and
better health

. T Livability of environment
Gains Saving time

Knowledge > Sustainable value >
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Samantekt

e GOgn eru audlind.

“In order to ensure equitable, efficient and sustainable use of the resource, it
needs to be managed, monitored and protected (Hess and Ostrom, 2006).

* Forsendur fyrir virdisskdpun:
— Opid adgengi og audlindastjornun
— Nyta teeknina og studla ad aukinni getu félks til ad nyta og skilja gogn
— Bua til hvata

e parf ad meta virdi & heildstaedari hatt en adur hefur verio
gert: Sjalfbeert virdi

* Mikilvaegt ad skilja hvernig virdi er skapad
e parf ad skoda samspil value creation and value capture
* Virdisnet: FI6kid samspil mismunandi hagsmunaadila
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Thank you!

Questions?
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